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1 Introduction

In this document, Briggemann GmbH & Co. KG (BKH) sets forth the binding requirements
for suppliers and subcontractors (hereinafter referred to as “suppliers”). It governs the rights
and obligations regarding the quality of the products and services to be delivered, as well as
safety management, and is an integral part of BKH’s order to the supplier.

Briggemann expects its suppliers to be fully committed to quality.

The Briggemann Quality Requirements for Suppliers (QRS) are a set of requirements that
suppliers are expected to meet.

The requirements listed herein must be fully met. Any exceptions must be submitted to
Briggemann for proper evaluation.

Briggemann may revise the QRS and will publish each revised version of the document at
https://www.bruggemann.de. It is the supplier's responsibility to access the QRS at the URL
provided to check the revision status and implement the changes.

Briggemann reserves the right to conduct audits of suppliers and their subcontractors using
the latest revision of the QRS, even if the supplier’s contract includes requirements from
other revisions.

2 Abbreviations
BKH: Briggemann GmbH & Co. KG

QMS: Quality Management System
QRS: Quality Requirements for Supplier
SMS: Safety Management System
CoC: Certificate of Conformity

3 General Requirements

3.1 Quality Management System

BKH suppliers must implement a quality management system in accordance with DIN EN
ISO 9001, as currently amended, or a system that is at least based on the requirements of
the standard.

The supplier also requires its subcontractors to implement and operate a quality manage-
ment system in accordance with this QRS.

3.2 Quality Management System Audit

BKH reserves the right to inspect the QMS on-site at any time. This does not relieve the sup-
plier of its responsibility for quality.

3.3 Safety Management System

As part of the safety management system, the supplier must strictly comply with the following
requirements:
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e Reporting of incidents to BKH
o Reportable incidents
The following list provides examples of reportable incidents. This list is not ex-
haustive.
= Deviation from design specifications.
= Errors discovered in the specification documents.
= Deviations that could affect airworthiness.
= Ambiguous, incorrect, or inadequate applicable manufacturing or mainte-
nance documentation or procedures, including language issues that
could lead to significant production errors.
o Voluntary reports
= All incidents that are not subject to mandatory reporting but are nonethe-
less relevant to product safety in connection with BKH’s activities.
o ldentified hazards / potential hazards
= Particularly with regard to human factors and their impact on human per-
formance.

A safety report can be submitted informally or using the “FB-SM-01 Safety Report” form via
email to: sms@bruggemann.de or by mail to our company address, attention: “Safety Man-
agement” (anonymous submissions are also accepted).

The form “FB-SM-01 Safety Report” can be requested by emailing sms@bruggemann.de.

e Safety training (initial and refresher) is mandatory for all relevant employees of BKH
subcontractors who work on BKH products or services.
o Subcontractors for whom these trainings are mandatory are required by BKH to
conduct them.

3.4 Right of access

The supplier grants BKH, its customers, and regulatory authorities the right of access to the
relevant areas of all facilities to verify the specified quality assurance measures and the cor-
responding documented information at every level of the supply chain. The supplier will as-

sign a specialized and qualified employee to assist during the audit.

3.5 Retention period for supporting documents

The supplier must maintain appropriate records of quality assurance measures, particularly
regarding the test and inspection results of the manufactured products and the process
chain. The records must be retained for at least 10 years. Records for critical parts must be
retained for 40 years. After this period has expired, the records may only be destroyed after
prior consultation with BKH.

3.6 Requirements and Monitoring of Measuring Equipment

The supplier must maintain a system for monitoring and calibrating all measuring and testing
equipment. Appropriately documented information must be maintained. It must be verified
that all measuring and testing equipment is in good working order for the intended tests.
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3.7 Counterfeit products

The supplier must use appropriate methods to prevent the use of counterfeit products or sub-
standard raw materials. This also includes verifying objective evidence of the conformity of
products, raw materials, and services.

3.8 Configuration Management

The supplier shall ensure that it reviews all drawings, specifications, process requirements,
and inspection instructions necessary for the production of the part and applies them in ac-
cordance with the latest revision provided by BKH.

4 Requirements for the purchasing process

41 Monitoring of subcontractors

The supplier must ensure that it awards contracts exclusively to subcontractors specified or
approved by BKH or its customers.

4.2 Requirements for Incoming Goods Inspection

The supplier must conduct inspections or other verification activities to ensure that the pro-
cured products comply with the product specifications.

5 Production process

5.1  Monitoring the production process

The supplier must plan and carry out the production process under controlled conditions. This
includes defined product requirements, work instructions, appropriate infrastructure and tools,
as well as functional and monitored measuring and testing equipment. If required, statistical
methods and associated acceptance instructions in accordance with BKH specifications must
be applied for product acceptance.

Separation of products in the manufacturing and maintenance areas must be ensured.

5.2 Changes to Processes

The supplier shall inform BKH in a timely manner of any planned changes, particularly to test-
ing or production methods, raw materials, supplied products, subcontractors, the manufactur-
ing location, as well as to processes, equipment, or other quality assurance measures.

Prior to implementing such changes, the parties shall determine whether and to what extent
written approval from BKH is required.

In doing so, the supplier shall transparently outline the potential impact the changes may
have on the agreed-upon services and describe appropriate measures to prevent any ad-
verse effects.

The necessary coordination and measures shall be carried out within the framework of the
existing cooperation.

5.3 Identification and Traceability
The supplier must ensure the identification and traceability of the products.
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5.4 Tools and materials provided by BKH

Any materials, tools, or semi-finished products provided by BKH must be handled with spe-
cial care. The materials, tools, and equipment provided may be used exclusively for the fulfill-
ment of BKH orders.

5.5 Initial sample

If required by BKH in the order, initial sample inspections must be conducted and approved
by BKH. The initial samples must be inspected and documented in accordance with the
drawings and the relevant specifications and standards with respect to all characteristics. The
work plans and inspection reports are also part of the initial sample inspection.

The BKH inquiry specifies whether an initial sample inspection in accordance with AS 9102 is
required.

5.6 Approval documents

Unless otherwise specified in the order, all material deliveries must be accompanied by a fac-
tory certificate in accordance with DIN EN 10204-2.1 or a Certificate of Conformity (CoC) in
the language of the contract. A delivery note does not constitute either a factory certificate or
a CoC.

Both the factory certificate and the CoCs must certify that the delivered items have been in-
spected and comply with all requirements specified in the purchase order, including the appli-
cable specifications and drawings. The inspections were conducted in accordance with the
technical documentation and recorded in writing.

6 Non-compliant products

6.1 Labeling and ldentification of Non-Conforming Products

As soon as the supplier identifies non-conforming products, they must immediately mark
them and prevent their shipment.

6.2 Approval of Deviations

The supplier may only deliver products to BKH that meet the technical requirements. The
supplier must immediately (no later than 24 hours after discovery) report non-conforming
products to BKH’s Purchasing Department via email. This also applies to products that have
already been delivered or accepted by BKH. The supplier is obligated to notify BKH within 24
hours of the occurrence of the non-conformity, specifying the causes and the planned
measures to remedy them.

The affected products must be corrected in accordance with BKH specifications, scrapped, or
released with an approved deviation. Products with an approved deviation must be marked
separately. All costs incurred by such adjustments shall be borne by the supplier.

7 Staff

The personnel who process BKH components under the supplier’s supervision must be com-
petent and possess the qualifications required by the specifications and standards. The sup-
plier must ensure that the personnel are aware of their role in the following areas:
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e Product- and service compliance

Product safety
e The importance of responsible conduct
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